
Title:  Enabling Enterprise Management 
 
The California Department of Insurance (CDI) currently maintains a collection of software applications that were 
developed to support business operations.  Collectively, these applications store their data in an Oracle database 
termed the Integrated Database (IDB).  While the data from these applications are located in one central 
repository, they are highly “siloed” making it difficult to access and use information across business areas.  For 
Executive Staff this poses a critical problem.  It is both difficult and expensive for executives to obtain information 
on the overall health and welfare of the Department, and in some cases even their own divisions.  This results in 
excessive resource investment within divisions in support of Executive requests.  CDI Executive Staff require 
information that is current, accurate and readily available.  In order to solve this business problem, an Oracle-
based Business Intelligence (BI) and Data Warehousing software solution was developed giving management 
access to key performance indicators, metrics and operation status through a single user-friendly self service 
Portal.   
 
This system is known as the Enterprise Information Portal and was deployed in November 2006 and is utilized by 
Executives and mid-managers enabling CDI to manage across the organization consistently, accurately and 
timely.  The solution enables rapid decision making, instant collaboration and sophisticated analysis on internal 
and external Insurance industry conditions and internal CDI operations.   
 
Key features of the EIP system include: 
 
Alerts –  

• Sends automated notifications to key decision makers via the Portal when out-of-bound conditions arise 
• Enables CDI to actively monitor specific program/interest areas 
• Permits rapid response by CDI management to address critical internal or external conditions 
• Distributes alert information to the designated management groups based on severity, access and 

authority. 
 
Key Performance Indicators – 

• Pre-defined business measures for management decision making 
• Enables long-term trend analysis on standard business metrics 
• Enables exception-based management 
• Utilizes red, yellow, green thresholds drawing focus to urgent issues 
• Shares information across the organization enabling collaboration and holistic view of the Department.  

 
Centralized Reporting –  

• Consolidated standard and adhoc reports for individual program areas 
• Enables CDI management to access desired reports for a consolidate portal 
• Adhoc functionality is available using the Oracle Discoverer portion of the Portal. 

 
Objectives Attained: 

• Increased analytics for strategic and tactical decisions from a consolidated data source 
• Increased sharing of CDI and data from the National Association of Insurance Commissioners – Financial 

Statement data  
• Reduced reliance on IT staff to develop queries to support management decision making 
• Effectiveness of CDI’s programs in meeting established targets, goals and performance objectives. 

 
Technology – an Oracle centric solution 

• Oracle 10G Enterprise Suite including: 
o Portal 
o Warehouse Builder 
o Balanced Scorecard 
o Reports 
o Discoverer 
o Application Server 
o Database 

 
To conclude, the EIP solution is a high level management tool where decision makers can check their alerts daily, 
collaborate, take action, provide information on changes in the insurance industry or develop adhoc reports in one 
consolidated Portal.   
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