CA CLARITY™ PPM

Redefining Project and Portfolio Management

Project Agency/Department Category Goal Planned Cost Objective
Transportation Permits BT&H/Dept of Licensing Improve $14,593,000[This project will automate the department's
Management System 2000 [Transportation Performance and permit process for safe trucking routes of
Cost-Effectiveness oversized loads on state highways. The system
of Infrastructure will include: permit compliance, route checking,
route and map generation, application tracking,
permit delivery, fee determination, and credit
card charging. TPMS includes the procurement
of an Internet based COTS that the project
vendor will modify.
Driver License/ldentification |BT&H/Dept of Motor Licensing Improve $11,418,004{This project will select a vendor to continue
Salesperson Contract Vehicles Performance and driver license, identification, and salesperson
Cost-Effectiveness card issuance, including the addition of various
of Infrastructure security components. The solution is expected
to include technology to capture digital images
of identity source documents in a transferable
format, and to provide biometric matching
capability of applicant prints and photos, and
biometric logon for DMV employees who
operate the equipment.
International Registration BT&H/Dept of Motor Licensing Improve $11,110,141This project will replace the DMV's existing

Plan System Replacement

Vehicles

Performance and
Cost-Effectiveness
of Infrastructure

obsolete computer system for processing
International Registration Plan (IRP)
registrations with a commercial off-the-shelf IRP
software package. It will facilitate commercial
vehicle registration and electronic payment and
distribution of commercial vehicle registration
fees among IRP member jurisdictions.




Licensing and Compliance
System Phase Il -CABIN

BT&H/Dept of Alcoholic
Beverage Control

Licensing

Improve
Performance and
Cost-Effectiveness
of Infrastructure

$4,363,154

This project will replace the existing California
Alcoholic Beverage Information Network
(CABIN) system with a COTS licensing and
case management solution. The new COTS
system will be modified by contractor staff to
meet unique Department of Alcoholic Beverage
Control (ABC) requirements. The CABIN
system is obsolete and can no longer effectively
support the ABC's licensing and enforcement
activities.







