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STATE CHIEF INFORMATION OFFICER

J. Clark Kelso (ckelso@pacific.edu)

OPR 1400 10th Street

Sacramento, CA 95814

(916) 739-7302 / (916) 739-7072 (fax)

March 22, 2005
To:
Data Center Directors,

Agency Information Officers and
Chief Information Officers 
The California State Information Technology Strategic Plan will guide the acquisition, management and use of technology within the Executive Branch for the next five years (2005–2009).  Because the Plan sets California on course to improve services to the public while reforming State government operations in the process, it needs strong support from the State’s Chief Information Officers (CIOs) and their IT staff.  
For the remaining 2005 months, our challenge is to execute on this Plan, the full menu of activities it requires and the aggressive implementation timetable we published for its Actions. 
We have already started executing the Plan according to its schedule. Among other things, we have established a State Portal Steering Committee in support of Goal 1, Objective 2, Action 1, (visit http://www.cio.ca.gov/StrategicPlan.html for committee supporting information). 
Now, the Committee needs your help to initiate Goal 1, Objective 1, Action 2,

“By March 2005, the State CIO will coordinate with Cabinet Secretaries

to initiate at least five projects that will achieve early return on e-Services

investment including:  a. A project focused on…”.
To make an informed selection we need to know what projects departments have underway or will be considering in the next year or two. The inventory of projects will assist us in the following category selections:
1. Projects that could be implemented in the next 12 to 18 months.
2. Projects that may not be ready for review and approval today, but which would outline useful strategic directions for departments and their users and therefore, could provide significant assistance to the Committee as we try to plan and design a portal to meet anticipated business needs.

To gather this inventory of projects, I have attached a project form, Information Technology Project Profile Information.  We need you to complete one of these forms for each project in your organization in either of the above categories.  Please send the completed form(s) to askcio@cio.ca.gov by April 5th.  If you have no projects, please, send an email indicating it.  Send questions about the form or this memo to the same address askcio@cio.ca.gov .
We are asking a great deal of ourselves, as we work collaboratively, to put the State’s information technology program back on track and, in the process, provide the support that is so essential to improving state operations.
Thank you for your support and information and join me in transforming California government by making it more responsive to the diverse needs of our great State.
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J. Clark Kelso

Chief Information Officer

State of California

Attachment:
1. Ca State Information Technology Plan http://www.cio.ca.gov/StrategicPlan.html
2. Information Technology Project Profile Information http://www.cio.ca.gov/StrategicPlan.html
Z:\implement Strat Plan\1.2 portal\032205 strategic plan project info cio.doc
Print: 03/22/2005 10:34 AM
Page 1 of 2
PAGE  
2

