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Aligning IT with the business fo
accomplish enterprise objectives
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Create Data Reference Model
Focus on Specific Business Area

Define Standardization criteria
Define Governance model
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Statewide Impact - enterprise
project

Multiple Agencies- State Controllers
Office, Department of Finance,

State Treasurer’s Office and
Department of General Services

Sustainability- used to define the
relationship of the data between the
agencies during the project and
beyond.
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