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Understanding Issues

Research
— 2% global carbon contribution = ITC

— 62% of that Is associated with use
patterns (behavior)

Other State, local, NGO efforts
— San Francisco City/County




Coordinate with other efforts

— Build Green
— Buy and Use Green -
— Reduce, reuse, recycle




L Status

e Convened the team

— State Government
e CHP, CIWMB, DOJ, DGS, DCR, DTSC

- NGO (SMUD)
e Several meetings held
— Charter

— Statement of Work
— Request for Quotations (due today)




e Charter:

— Develop the blueprint of “greening”
California Government IT operations

outside the data center

 \Work plan
— Symposia to elicit best practices

— Toolkits for State to use In
Implementation




. Next Steps

e Evaluate proposals, hire contractor
— Contract start date Feb 1, 2008

e Symposia scheduled Mar 1, 2008
e Proceedings draft Jun 1, 2008
e Toolkit draft Jun 1, 2008

e Final Deliverables Jul 15, 2008
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