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Risk Management Worksheet 

Instructions

Instructions


The risk categories/events shown on the Risk Management Worksheet are provided for guidance, and do not represent an exhaustive list of risks. The risk categories/events should be customized for each individual project.

The project manager, with the support of the project team, then evaluates each risk event for the following:  

Loss Hours:

Indicate the expected increase in hours that will occur if the risk event occurs.

Probability: 

Use the probability field to quantify the chance of the event taking place. Use a decimal value from 0 to 1 (e.g., .70). 

Risk Hours:

This field represents the estimated risk for this event. The field is calculated by multiplying the loss and the probability fields.

Previous Risk Hours:

This field represents the value of risk hours reported in the previous period. A difference between this value and the current risk hours indicates a change in the risk status and is used to alert management that a change has occurred.

Contingency Plan:

The next two columns document the planned preventive and contingency measures that could minimize the effect of the risk event. The measures shown in the next figure are representative of common contingency measures, but are not an exhaustive list. The project manager should provide specific contingency plans for the specific project.

Comments:  

The comments column should be used to document items such as a change in value of risk hours from the previous period, management actions needed to contain risk, and status of preventive and contingency plans.

Total:

The sum total of values in column four is the total risk hours for the project and should be reported in the project plan.
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