Information Technology Project Oversight Framework


Appendix G: Independent Project Oversight Report

 [See separate instruction sheet for guidance on any of the fields in the form]
	Project Name:
	     
	Assessment Date:
	     

	
	     Frequency:     
	  FORMDROPDOWN 



Oversight Provider Information

	
	

	Oversight Leader: 
	      
	Organization: 
	      

	Phone Number: 
	     
	Email: 
	      

	



Project Information

	
	
	

	Project Number:
	     
	Department:
	     

	Criticality:
	     
	Agency: 
	     

	Last Approved Document/Date:
	      -      
	Total One-time Cost: 
	     

	Start Date:
	     
	End Date:
	     

	Project Manager:
	     
	Organization:
	     

	Phone Number:
	     
	Email:
	     


Summary: Current Status – If multiple current phases, use section at end to assess the status of additional phases.

	
	

	Project Phase:
	     

	Planned Start Date:
	     
	Planned End Date:
	     

	Actual Start Date:
	     
	


Schedule 

	Select the statement that most closely applies, measured against the last Finance approved document. 
	 FORMDROPDOWN 



	
	Ahead-of-schedule: 

One or more major tasks or milestones have been completed and approved early (> 5%).  All other major tasks and milestones completed and approved according to plan.

On-schedule:  

All major tasks and milestones have been completed and approved according to plan.  (Within 5%)

Behind Schedule: 

One or more major tasks or milestones are expected to be delayed. (> 5%)

	Comments:
	     


Resources (Level of Effort) Choose the statement that most closely applies.
	 FORMDROPDOWN 



	
	Fewer Resources

Completion of one or more major tasks and/or acceptable products has required or is expected to require materially (>5%) fewer hours/staff than planned.

Within Resources

All major tasks have been completed and acceptable products created using the planned number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require materially (>5%) more hours/staff than planned.

	Comments:
	     

	


Resources (Budget/Cost) Choose the statement that most closely applies.
	 FORMDROPDOWN 



	
	Less cost

The project is (>5%) under budget.

Within cost

The project is operating within budget.

Higher cost

Material budget increases (>5%) are likely.

	Comments:
	     


Quality (Client Functionality) Choose the statement that most closely applies.

	 FORMDROPDOWN 



	
	Adequately Defined

 Required client functionality is adequately defined, and is being successfully built into the system, given the current project phase.

Inadequately Defined

One or more significant components of required client functionality are inadequately defined, or are not being successfully built into the system, given the current project phase.

	Comments:
	     


Quality (Architecture/System Performance) Choose the statement that most closely applies.

	 FORMDROPDOWN 



	
	Adequately Defined

The system technical architecture is adequately defined, and modeling, benchmarking and testing are being conducted (or are planned) appropriate to the current project phase. 

Inadequately Defined

The system technical architecture is not adequately defined, or modeling, benchmarking and testing are not being conducted (or are planned) appropriate to the current project phase. 

	Comments:
	     


New Project Risks

List (in priority order) the most critical risks to completing the project within the approved schedule, budget and scope.  See instructions for description of desired format.  If more than five risks are to be included, copy and paste as needed.
	
	
	

	Identifier:

     
	Risk Statement:      


	Probability:
	     
	Impact:
	     
	Timeframe:
	     


Related Findings:      
	
	
	

	Identifier:

     
	Risk Statement:      


	Probability:
	     
	Impact:
	     
	Timeframe:
	     

	


Related Findings:      
	
	
	

	Identifier:

     
	Risk Statement:      


	Probability:
	     
	Impact:
	     
	Timeframe:
	     


Related Findings:      
	
	
	

	Identifier:

     
	Risk Statement:      


	Probability:
	     
	Impact:
	     
	Timeframe:
	     


Related Findings:      
	
	
	

	Identifier:

     
	Risk Statement:      


	Probability:
	     
	Impact:
	     
	Timeframe:
	     


Related Findings:      
Progress Toward Addressing Prior Risks

	List the risks included in the New Project Risks section in previous IPORs.  Risks are to remain reported in this section until they are closed or no longer critical, with an explanation of the resolution.  See instructions for description of desired content.  If more than five risks are to be included, copy and paste as needed.  


	Identifier:

     
	Risk Statement:      


Status:      
	
	
	

	Identifier:

     
	Risk Statement:      


Status:      
	
	
	

	Identifier:

     
	Risk Statement:      


Status:      
	
	
	

	Identifier:

     
	Risk Statement:      


Status:      
	
	
	

	Identifier:

     
	Risk Statement:      


Status:      
General Comments

     
Summary: Current Status – (If needed for additional phases)

	
	

	Project Phase:
	     

	Planned Start Date:
	     
	Planned End Date:
	     

	Actual Start Date:
	     
	


Schedule 

Select the statement that most closely applies, measured against the last Finance approved document. 
	 FORMDROPDOWN 



	
	Ahead-of-schedule: 

One or more major tasks or milestones have been completed and approved early (> 5%).  All other major tasks and milestones completed and approved according to plan.

On-schedule:  

All major tasks and milestones have been completed and approved according to plan.  (Within 5%)

Behind Schedule: 

One or more major tasks or milestones are expected to be delayed. (> 5%)

	Comments:
	     


Resources (Level of Effort) Choose the statement that most closely applies.
	 FORMDROPDOWN 



	
	Fewer Resources

Completion of one or more major tasks and/or acceptable products has required or is expected to require materially (>5%) fewer hours/staff than planned.

Within Resources

All major tasks have been completed and acceptable products created using the planned number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require materially (>5%) more hours/staff than planned.

	Comments:
	     

	


Resources (Budget/Cost) Choose the statement that most closely applies.
	 FORMDROPDOWN 



	
	Less cost

The project is (>5%) under budget.

Within cost

The project is operating within budget.

Higher cost

Material budget increases (>5%) are likely.

	Comments:
	     


Quality (Client Functionality) Choose the statement that most closely applies.

	 FORMDROPDOWN 



	
	Adequately Defined

Required client functionality is adequately defined, and is being successfully built into the system, given the current project phase.

Inadequately Defined

One or more significant components of required client functionality are inadequately defined, or are not being successfully built into the system, given the current project phase.

	Comments:
	     


Quality (Architecture/System Performance) Choose the statement that most closely applies.

	 FORMDROPDOWN 



	
	Adequately Defined

The system technical architecture is adequately defined, and modeling, benchmarking and testing are being conducted (or are planned) appropriate to the current project phase. 

Inadequately Defined

The system technical architecture is not adequately defined, or modeling, benchmarking and testing are not being conducted (or are planned) appropriate to the current project phase. 

	Comments:
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