Information Technology Project Oversight Framework


Appendix E: Risk Management Form

	Risk Management Form

	Probability:
	Project:

	Impact:
	Risk Title:

	Time Frame:
	Originator:
	Origination Date:

	Severity:
	Assigned to:
	Report Date:

	Risk Assessment

	Risk Statement:



	Risk Context/Analysis:



	Risk Planning

	Strategy:

___Research

___Accept

___Mitigate

___Watch
	Action Items



	Risk Tracking

	Event/Action/Commitment:



	Risk Resolution

	Sign-off:
	Sign-off:
	Sign-off:

	Sign-off Date:
	Sign-off Date:
	Sign-off Date:



1

