Information Technology Project Oversight Framework


Appendix D: Project Risk List

Project:___________________________




Date:______________

	Brief Description of Risk
	Impact
	Probability
	Time
	Exposure
	Severity

	Plan/Schedule


	
	
	
	
	

	Organization and Management


	
	
	
	
	

	Development Environment


	
	
	
	
	

	User Involvement


	
	
	
	
	

	Contractor Performance


	
	
	
	
	

	Requirements Management


	
	
	
	
	

	Product Characteristics


	
	
	
	
	

	External Environment


	
	
	
	
	

	Personnel


	
	
	
	
	

	Design and Implementation


	
	
	
	
	

	Management Processes


	
	
	
	
	

	Other
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